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Gamification

Today’s IT management change initiatives require
significant effort to change people’s behavior. Earlier, Key Features

IT organizations used simple, manually administered )
e Real-Time Feedback

contests and rewards to engage IT people and boost
their morale. As a way to apply game mechanics to » KPI Monitoring
drive engagement in non-game business scenarios, e Transparency

Gamification embeds fun into the primary IT support

e Goal Setting
function, while ensuring that the output is in line with

e Trophies/Badges

the organizational objectives.

SUMMIT Gamification feature have been thoughtfully
designed to foster higher levels of IT staff and business
user engagement. It also builds up the desired behavior
in individuals, enabling IT companies to deliver more

efficient solutions.
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Real-Time Feedback KPI Monitoring
Any time, an analyst interacting with the SUMMIT The management can define over 100+ KPls to
application, would get an instant feedback in the form benchmark the performance of the Analysts and
of points. Positive points reinforce good behavior, review them.

strategy, and troubleshooting tactics, while negative
points enable them to learn quickly and improve.
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GAMIFICATION SUMMARY
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Transparency Goal Setting

SUMMIT, allows analysts to view their current work IT management can set goals for the Analysts

status and the performance of their peers. This progress on a weekly, monthly, quarterly, half-yearly and
is tracked and communicated in real-time. yearly-basis. The SUMMIT application can provide
an instant feedback in real-time on the target

achieved versus the goal set.
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Trophies/Badges Core Benefits

e Integrates enhanced game
mechanics to shift rewards from
being extrinsic to intrinsic (e.g.

. _ . money and promotions to status and
points automatically earn the corresponding value of achievement).

The Management can reward Analysts based on the
badges/trophies accumulated. A badge is associated

with a specific number of points. Analysts with multiple

badges/trophies. . .
e Provides areal-time feedback loop

to collect contextual data (what the
workforce personnel did, when they
did it, and which users and services

were supported).

e Allows the reporting system to
automate scoring and the associated
ranks.
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